
       EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: September 20, 2017 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer

            Director of Planning & Development: Jon E. Beck
Director of Public Works: Perry T. Madonna
Director of Finance: Joseph A. Robinson
Chief of Police: Stephen A. Skiles
Emergency Services Coordinator: Diane E. Garber

The Board of Supervisors meeting was called to order at 7:00 p.m. by Chairman Russell, followed
by a moment of silence and the Pledge of Allegiance.

Public Comment

 A. Herr Park
Debra Kiskadden, Park Place, thanked Chief Skiles for sending an officer to meet with her
regarding concerns about A. Herr Park that she presented at the September 6, 2017 Board of
Supervisors Meeting.   She was present at tonight’s meeting to question the swapping of a
parcel of deed-restricted land with a parcel of non-deed-restricted land to enable expansion of
the police building into the parking lot. Chairman Russell explained the park concept plan is
totally different from the police building expansion plan.  Ms. Kiskadden reiterated her
concerns expressed at the last meeting and added the issue of a drone hovering outside her
home.  She was advised there in nothing in the Township Ordinance prohibiting drones in the
park; however, if a drone is on her private property, she should report it to the police.  Chief
Skiles recommended she notify the police department about incidents occurring after hours in
the park.

 Fair Districting Reform
Patricia Johnson was present representing a volunteer citizens’ group for redistricting reform
in Pennsylvania and stated this initiative is supported by the PA Council of Churches and the
League of Women Voters.  After introducing the information, she stated she was interested in
presenting a resolution in support of this reform to the East Hempfield Board of Supervisors.
Chairman Russell commended Ms. Johnson for her activism and advised it is the Townships
policy to not take a position on issues of a federal or state political nature such as the one she
has presented. 
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Consent Agenda:
a. Department Reports - Golf Course, Public Works, Development Services, Police, EMC.
b. Treasurers Report for September 1, 2017 covering all funds:

7/31/2017 $10,912,145.41
Receipts $  3,796,866.36
Expenses $  2,925,801.01
8/31/2017 $11,783,210.76

c. Invoices from all funds covering 9/9/2017 – 9/22/2017 & totaling $593,622.16.
d. Approval of minutes: September 6, 2017

Following a recap of the Lountzis Subdivision project by Mr. Beck,  and there being no further
comments or questions (Board or Public), motion was made by Mr. LeFevre and seconded by
Mr. Bingham to approve items  (a) through (c) of the consent agenda.  The motion passed (5-0).
Motion to approve item (d) as discussed was made by Mr. LeFevre, seconded by Mr. Bingham
and passed by the Board (4-0-1) with Mr. Brubaker abstaining due to not being present at the
meeting.

Action Items:
a. Development Services:

 LIDL Sketch Plan, Good Drive/Columbia Ave. (17-07-SK)
o Preliminary Plan Waiver.  Mr. Beck referred to his letter to LIDL US, LLC dated

September 14, 2017 and attached information pertaining to LIDL, a 36,000 sq. ft.
discount grocery store, to be located on property at 2001, 2015 and 2017 Columbia
Avenue, Lancaster and includes a proposed traffic signal at the Lowes store entrance
on Good Drive.  Attorney Charles Suhr, Stevens & Lee presented the request utilizing
overhead visuals. Representatives from Bohler Engineering and LIDL US were
present.  Following discussion and there being no further comments or questions
(Board or Public),  motion was made by Mr. Bingham and seconded by Mr.
Wiglesworth to approve the modification to waive the preliminary plan requirements
for the LIDL Land Development project. The motion passed (5-0).  Mr. Wiglesworth
remarked it is always good to see new business coming into the Township.

 Kord King Sketch Plan, Stoney Battery/Nolt Rd. (17-20-SK)
o Preliminary Plan Waiver.  Attorney Claudia Shank, McNees Wallace & Nurick LLC

and David Christian, Landscape Architect, DCA, Inc., presented preliminary
information utilizing an overhead visual of the Sketch Plan. Stephen Paradise, Plant
Manager, explained the company is an industrial manufacturer of power cords.
Following discussion regarding the expected public improvements (sidewalk and
roadway) and there being no further comments or questions (Board or Public), motion
was made by Mr. Brubaker and seconded by Mr. Bingham to approve the
modification to waive the preliminary plan requirements for the Kord King Land
Development project. The motion passed (5-0).  Mr. Russell and Mr. Wiglesworth
welcomed Kord King to the Township.
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b. 2018 Trash/Recycling bid results
Mr. Krimmel discussed his memorandum dated September 14, 2017 and the attached bid results
for a new three-year contract for waste and recycling materials for the Township.  Proposals
were received from four contract haulers in the area with Lebanon Farms Disposal being the
lowest bidder.  There was discussion pertaining to providing the same level of service to
Township residents that is currently provided or enhancing the service by moving to a cart
service program that would increase the cost by approximately $19 per residential unit for 2018.
Mr. John Barry, of Lebanon Farms Disposal presented different sizes of “cart” containers that
will work with an automated dumping system. Following discussion, motion was made by Mr.
Wiglesworth and seconded by Mr. LeFevre to award the Trash/Recycling contract to Lebanon
Farms Disposal which shall be effective January 1, 2018 and expire on December 31, 2020 and
table the decision on the alternate bid option (cart service) until additional input is received from
the public. This was agreeable to Mr. Barry.  The LNP correspondent was asked to note that the
Township is asking residents to email, telephone or visit the Township to provide feedback. The
motion passed (5-0).

c. Special Events:
Diane Garber presented the following special events requests for review and discussion:

 Hempfield Adidas Fall Classic Youth Soccer (annual event-11/18-19)
Following discussion, motion was made by Mr. Wiglesworth and seconded by Mr. Bingham
to approve the Hempfield Soccer Club/Penn Legacy special public event for the Hempfield
Adidas Fall Classic youth soccer Tournament to be held in multiple locations throughout
East Hempfield Twp. on November 18th & 19th, 2017, with final Township costs to be
determined and invoiced after the completion of the event.  The motion passed (5-0).  Chief
Skiles will try to address concerns about illegal parking and trespassing on private property
during soccer games at the A. Herr Park facility as they come up and guide overflow parking
as is done in other large events.

 HARC Glow Run (10/21) approval for Chair to sign road indemnification agreement
Motion was made by Mr. Brubaker and seconded by Mr. Bingham to approve the chairman
signing the indemnification form for HARC for road closures around the Hempfield High
School Complex associated with the previously approved Glow Run event on October 21,
2017.  The motion passed (5-0).

d. Building Code/Property Maintenance Board of Appeals
Based on discussion held during the September 6, 2017 Board of Supervisors meeting and
additional information gathered, motion was made by Mr. LeFevre and seconded by Mr.
Bingham to appoint Michael Memmo to the Board of Appeals to fill the vacancy of Pat Devery,
for the term expiring in January 2021 and authorize staff to advertise for an alternate to the
Building Code/Property Maintenance Board of Appeals. The motion passed (5-0).

e. Minimum Municipal Obligation (MMO) for 2018 Pension funding
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Mr. Krimmel reviewed a memorandum dated September 12, 2017 and the comparison of 2018
and 2017 funding requirements as prepared by Joe Robinson, Director of Finance.  He stated the
calculations have been reviewed by Univest Municipal Pension Services and are ready for Board
approval and certification.  Following discussion, motion was made by Mr. Wiglesworth and
seconded by Mr. Bingham to approve the 2018 MMO for police and non-uniformed pension as
discussed. The motion passed (5-0). Mr. Krimmel commented that during the 2018 budget
discussions, the Board may want to again consider some level of supplemental funding for the
Police Pension Plan.  Both the 2016 and 2017 budgets provided for an additional $200,000 of
funding to that plan in an effort to increase the plan funding ratio.  Currently the Police Plan is
funded at 75.6%, with the NU Plan funded at 94.1%.   Mr. Wiglesworth recognized and thanked
Joe Robinson, the finance committee and staff for their effort and forethought.

Old Business – None.

New Business – None.

Board Group Reports

 Finance and Administration – Mr. Russell reported on the following:
o Minimum Municipal Obligation (MMO) for 2018 Pension Funding -  addressed as an

action item on tonight’s meeting agenda.

o 2018 Trash/Recycling – addressed as an action item on tonight’s meeting agenda.

o Golf Course –Dwight Yoder, a land use attorney, will be meeting with the committee in
about a week to present ideas for establishing a recreation authority to run oversight of
the golf course, possibility of a restaurant and other options with the goal of putting a
plan in operation next year.  If all parties are in agreement Attorney Yoder will be asked
to provide an engagement letter as Special Counsel at an hourly rate for consideration by
the Board.

 Public Safety –

o Mr. Wiglesworth met with the fire chiefs on Monday and discussed ways to better
communicate.  There was good sharing of information and more will be forthcoming.
A public safety meeting is scheduled for tomorrow.

o Mr. LeFevre reported he attended an East Petersburg finance committee meeting.
Topics discussed included the use of fire police by the Manheim Police Department
and the fire department’s long term need for equipment replacement. 

o Diane Garber will be conducting a municipal officials training night at the Lancaster
County Public Safety Training Center for the East Hempfield Board and staff
beginning at 6:00 p.m. on October 2.
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Traffic Commission Report – Mr. Russell reported the following action items:
o Chestnut Ridge Drive – Commission authorized staff to install ‘no parking’ signage

on the eastbound land (south side) of Chestnut Ridge from the edge of the cul-de-sac
to Pin Oak Drive. 

o Line Painting Policy – Commission established a general policy for line painting of
streets that are primarily residential, have on-street parking with an assumed or posted
speed limit of 25MPH and is not a collector street, with no curves there will be no
double yellow line painted. Noting that this general policy could be altered given
special roadway conditions.  

 Manager’s Report

1. TIP   Projects:  For State Road Bridge the new bid let date has been moved to November of
2018. The postponement is due to the Amtrak Agreement not being ready. 

2. Police   Negotiations: No update on the union decision.  They are holding a membership meeting
Thursday, September 21.

3. Meeting   with   H.A.R.C.   REPS: We have not received a response from our last meeting, nothing
to report.

4. Centerville Road North: No update. Mr. Krimmel gave a brief overview of the progress to date.

5. Holland   Street   Bridge:    McCormick Taylor, engineers for the project, have presented a request
for a time extension to October 9, 2018 to finish the preliminary design.  Mr. Krimmel provided
a letter from Matt Goudy that explains why the engineers need additional time and asked the
Board to approve this request. Following discussion, motion was made by Mr. Brubaker and
seconded by Mr. Bingham to approve the request of McCormick Taylor for a time extension to
October 9, 2018 for Part I of their contract.  The motion passed (5-0).

6. Shenk   Road   Bridge:  Mr. Krimmel reported he contacted Charlie Doutz, facilities manager for
Lancaster County and he is not sure what else can be done. The Board agreed to refer this matter
to the Traffic Commission.  The bridge is owned by the County however Mr. Krimmel will reach
out to Rapho Township for additional support with the County Commissioner’s.

7. Speed   Bumps   at   Farmingdale   Trail   Crossings: – Mr. Kimmel indicated that he has been
unable to obtain a quote to install the speed bumps at the LCSWMA trail crossings due to the
busy schedules of most contractors.  He is now pursuing some options with LCSWMA. 

8. Executive   Session: An executive session was held after the last board meeting on September 6th.
It concerned the offer to the police negotiating committee on August 23rd. It started at 8:32 and
ended at 9:32 p.m.
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Good of the Order:
o There will be a public meeting for the residents of the Farmingdale Road area to discuss

possible impact and improvements based on the Crossings at Conestoga project.  The
meeting will be held at the Grace Baptist Church, 1899 Marietta Avenue on Tuesday,
September 26th beginning at 7pm. 

o A public budget meeting is scheduled for 4:30 p.m. on Wednesday, October 25.

Adjournment
By unanimous consent of the Board, Mr. Russell adjourned the meeting at 9:29 p.m.

Respectfully submitted,

       _______________________________
Robert S. Krimmel, Manager/Secretary




